One Name Harmony

Video Creation Process

From message concept to published lyric video

Summary Statement

One Name Harmony uses Al tools in both lyric drafting and audio generation, but the process is
human-directed from concept to final release. Song themes, album direction, lyric approval,
theological review, editing decisions, prompt adjustments, audio selection, video production,
release scheduling, and presentation are all manually guided and reviewed.

1. Theme and Album Planning

Each project begins with a central spiritual theme. Rather than creating random standalone songs,
most One Name Harmony releases are developed as part of a larger album-style message.

The album theme is chosen first, then broken into a progression of songs that support the overall
message. The goal is for each album to feel intentional, with songs that move through conviction,
prayer, worship, testimony, encouragement, and response.

The release order is planned with pacing in mind, including the balance between slow, mid-tempo,
and upbeat songs so that the album does not become repetitive or emotionally flat.

2. Song Concept Development

Before lyrics are drafted, each song begins with a specific message or emotional direction. The song
is considered in relation to the album as a whole, including whether it should open a theme, deepen
it, provide a testimony moment, create an energetic lift, or close with a strong final statement.

This stage includes deciding what the song is about, where it fits in the album, whether it should be
slow, mid-tempo, or upbeat, and whether it should feel reflective, testimonial, celebratory, reverent,
urgent, or revival-focused.

The purpose is to avoid having every song sound or feel the same. Each song has to serve the album,
not just exist as an individual track.

3. Lyric Drafting, Review, and Finalization

Once the song concept and message are clear, an initial lyric draft is created with Al assistance
based on the discussed theme, intended message, album placement, and desired tone.
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This first draft is not treated as final. The lyrics are reviewed for message, singability, clarity,
theological fit, emotional honesty, and consistency with the One Name Harmony identity. Lines may
be rejected, rewritten, simplified, strengthened, or replaced entirely.

The editing process may include Al-assisted suggestions, where multiple wording options are
provided and then reviewed. Final wording may come from one of those options, a modified version
of those options, or completely independent human edits made outside the Al suggestions.

Before a lyric is approved for audio generation, it is tested as a song lyric rather than just as written
text. This includes checking whether the phrasing feels natural, whether the chorus carries the main
message clearly, and whether the song avoids awkward, forced, overly generic, or theologically
unclear wording.

The final lyric version is human-approved before being used for audio generation.

4. Arrangement Direction and Music Prompting

Once the lyrics are ready, the musical direction is prepared. The prompt usually defines the
intended style, such as traditional Southern Gospel quartet, male quartet vocals, baritone lead, four-
part harmony, piano, acoustic rhythm, bass, light drums, and a clean gospel arrangement.

The prompt may also specify what to avoid, such as choir vocals, female vocals, long instrumental
introductions, filler syllables, modern worship band style, excessive ad-libs, spoken-word intros, or
distracting effects.

The goal is to guide the generated audio toward the intended One Name Harmony sound while
keeping the final result consistent with the project identity.

5. Al-Assisted Audio Generation
The finalized lyrics are then used to generate audio through Suno.
This stage is not a single-generation process. A minimum of six generations are normally created for

each song, and there is no fixed upper limit. Some songs may require only a small number of
attempts, while others may require 30 or more generations before a usable version is found.

The prompts may be adjusted between attempts. These changes are often minor and made
manually, such as adjusting style, tempo feel, vocal direction, intro length, or arrangement wording.
In other cases, the prompt may be more substantially rewritten with Al assistance to try a different
approach.

Many generated versions are rejected quickly if they clearly miss the intended sound, vocal style,
lyric delivery, or overall feel. Others are listened to more carefully before a decision is made.

6. Human Review and Version Selection

After generations are created, the results are reviewed manually.

There is no automatic acceptance of an Al-generated track. Each potential version is judged by
human listening and compared against the intended message, style, and album placement. In many
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cases, roughly one-third of generated versions are listened to in full to determine whether they are
strong enough to keep the listener engaged from beginning to end.

The review process considers whether the lyrics are understandable, whether the vocal phrasing
feels natural, whether the song has a clear Southern Gospel quartet feel, whether the lead and
harmony parts fit the intended style, whether the chorus is strong enough, whether the tempo fits
the album pacing, whether the song avoids distracting Al artifacts, filler vocals, strange intros, or
awkward endings, and whether the full song remains listenable beyond the opening section.

A version may be rejected even if it sounds good at first, because it may become repetitive, lose
energy, mishandle the lyric, or fail to fit the album. The final selection is based on the full listening
experience, not simply the first acceptable output.

7. Audio Finalization and Catalog Tracking

Once the best version is chosen, the final audio file is saved and organized. The selected version is
tracked with key information such as song title, album title, track number, creation date, final audio
format, Suno reference or version, release date, tempo feel, and production notes.

This record helps preserve a clear history of when the song was created, what version was chosen,
and where it belongs in the release schedule.

8. Visual Direction and Backdrop Creation
Each album has its own visual identity. Before making individual lyric videos, the album artwork
and lyric video backdrop are created or selected so the entire album has a consistent visual feel.

The visual design reflects the album theme, such as altar imagery for repentance-focused songs,
quiet prayer imagery for prayer-themed songs, revival imagery for awakening songs, cross or tomb
imagery for resurrection songs, or nativity and heavenly light imagery for Christmas songs.

The backdrop becomes the visual foundation for the lyric videos.

9. Lyric Video Creation
The lyric videos are manually assembled using video editing software.
The process includes importing the final audio, adding the album or song backdrop, placing lyrics on

screen, timing lyrics to the vocal performance, adjusting text placement, checking readability, and
maintaining consistent formatting across the album.

This is a hands-on editing stage. The video is not automatically produced by the music generator.

10. Quality Review

Before upload, the finished video is reviewed for lyric timing errors, spelling mistakes, missing lines,
lines appearing too early or too late, unreadable text, audio/video sync issues, incorrect title or track
information, awkward visual pacing, and rendering problems.

If problems are found, the video is corrected and exported again.
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11. YouTube Upload Preparation

Once the video is finalized, it is prepared for YouTube. This includes title formatting, description
writing, album or playlist placement, thumbnail or album artwork selection, tags or keywords,
release scheduling, end screen setup, optional cards, and visibility settings.

Descriptions are written to explain the message of the song and to connect the song to the larger One
Name Harmony project.

12. Release Scheduling

Songs are scheduled as part of a release plan rather than uploaded randomly. A structured release
rhythm gives each album time to unfold and gives listeners a consistent schedule.

Release order is chosen carefully based on album flow, tempo balance, message progression,
avoiding too many slow songs together, opening strength, and closing impact.

13. Website and Public Catalog

Each song is also tracked for future website use. The catalog may include album name, song title,
track number, release date, YouTube link, lyrics, song description, album artwork, Suno reference
link, and internal notes.

On the website, released songs can show their lyrics and YouTube links, while unreleased songs can
show limited information until their scheduled release date.

14. Facebook Shorts and Promotional Clips

After full songs are released or scheduled, shorter clips may be created for Facebook or other
platforms. These clips usually use a strong section of the song, such as the first verse and chorus, a
powerful chorus, a testimony section, a closing refrain, or a memorable lyrical hook.

The goal is to introduce the song quickly and encourage listeners to hear the full version on
YouTube. Post captions are written separately so they fit the tone of Facebook and do not simply
duplicate the YouTube description.

15. Disclosure and Transparency
One Name Harmony is transparent about the use of Al-assisted tools.

The project position is that lyrics begin with Al-assisted drafting based on human-led concept
discussion, then go through human review, theological testing, editing, and final approval. Audio is
Al-generated using Suno, but the final versions are manually selected. Lyric videos are manually
produced. The overall creative direction, message, sequencing, release plan, and presentation are
human-led.

The project does not claim that the generated vocals are live human singers. The focus is on gospel
message development, original lyric refinement, curated audio selection, and manually produced
lyric videos.
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Website-Friendly Summary

One Name Harmony songs begin with a message.

Each album is planned around a central spiritual theme, and each song is developed to serve that
larger message. Initial lyric drafts are created with AI assistance from the discussed theme and
direction, then reviewed, edited, tested for singability, and checked for theological clarity before
being approved.

After the lyrics are finalized, the musical direction is prepared for a traditional Southern Gospel
quartet sound. Al-assisted audio generation is then used to create possible performances, but not
every version is accepted. A minimum of six generations are normally created, and some songs may
require 30 or more attempts before a final version is selected.

Each possible version is reviewed manually. Many are rejected quickly, while stronger candidates
are listened to more carefully, often in full, to determine whether they remain clear, listenable, and
faithful to the intended message.

Once a final audio version is chosen, the lyric video is manually produced. This includes creating or
selecting the visual backdrop, timing the lyrics to the song, checking readability, reviewing for
errors, and exporting the final video.

One Name Harmony uses Al-assisted tools, but the message direction, lyric approval, theological
review, prompt adjustments, audio selection, video production, release planning, and overall
presentation are human-led.

Core Position

Al is part of the drafting and audio generation process, but One Name Harmony is not an
automated-content dump. It is a human-directed gospel music project using modern tools to
produce curated lyric videos around original message-driven songs.
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